Christian EHRHART

French

38, Avenue de 1’Ile de France
92160 Antony
France

Tel:  +33 147 022 097
Mobile: +33 603 684 372

christian.ehrhart@gmail.com

©

Supply Chain &
IT Management

Project Management
Development
Consulting
Management
Training
Conferences

©

Academic Background

CPIM
(Certification in Production and Inventory
Management)
APICS 2003

Industrial Organization Five Year

Degree
CESI - Continuous Training 1996-1998

Electronic Two Year Degree
IUT Cachan 1985

®

Languages
Fluent in English
Fluent in Spanish

Basic German

®©

Rugby Player, Federal Trainer.

Industrial Manager

CE Conseil: Senior Consultant, General Manager

Missions:

- Support Business Development.
- Building Supply Chain in Retail for a Caribbean Mobile phone operator.
- IT Supply Chain Management for a major French General store.

L4-Logistics: Senior Consultant

Missions:

- Distribution System Implementation for a major Mobile phone company.
- Purchase and Production Optimization within L4 Logistics.
- Recruitment.

Proconseil: Senior consultant

Missions:

- Production Management and Organization, Material Flow Management,
Industrial Organization and ERP Implementation Management.

Assessments:

- IT systems and ERP.

- Production Planning, Material Flow and Production Management.

- Suppliers’ development, Industrial Organization and World Class
Manufacturing.

- Management.

GlaxoSmithkline: Supply Chain Plant Manager

Departmental Management

- Team Management, Recruitment, Target design and Balance Score Card
implementation.

- S & OP, MPS and Shop Floor Scheduling System implementation.
- Customer and Supplier Relations.

Project Management
- Design, organization and building of the logistic part for a new
production unit.

- Suppliers’ development in the FDA Standard based on the automotive
business examples (logistic and quality integration).

IT Management

- Local Manager of a DRP Implementation (Manugistics) rolled out within
eighty (80) other countries.

- Participate to the SAP Implementation and Production
Management side.

- IT Quality Suppliers Audit (FDA standard).



